MARINA VILLAGE AT SNUG HARBOR
645 Old San Carlos Blvd, Fort Myers Beach, FL 33931-2153
Visit our website at www.marinavillage.cc
Individual login required to view News page

OFFICIAL CALL FOR THE 2024 ANNUAL MEMBERSHIP MEETING
MARINA VILLAGE AT SNUG HARBOR CONDOMINIUM ASSOCIATION, INC.

November 24, 2023

Dear Owners,

You are hereby notified that the 2024 Annual Membership meeting of the Marina
Village at Snug Harbor Condominium Association, Inc., will be held via ZOOM on
Wednesday January 10, 2024 at 3:00 PM Eastern Time. A Board of Directors meeting
will be held afterward at approximately 4:00 PM, also by ZOOM.

To receive instructions for joining the meeting, please email
INFO(@ MARINAVILLAGE.CC by Noon on January 10%™.

The agenda for the Annual Membership meeting will include the following:

1. Review the Board-adopted 2024 Budget and election results.
2. Transact such other business as may properly come before the membership.

&)

(
@ Our election will be conducted online. Detailed instructions are
provided in this letter.

A majority of ballots is needed before the Annual meeting.
Without a quorum, a second meeting will be required.

Please help us achieve quorum. Vote by DECEMBER 22"9!

\\

Thank you in advance for your help and support.

Best regards,

Your Board of Directors
Marina Village at Snug Harbor Condominium Association


http://www.marinavillage.cc/
mailto:info@marinavillage.cc

November 2023

Our Annual Letter to the Owners

Your Marina Village welcomes You back!

Greetings, Marina Village Friends --

It's been a tough year since Hurricane lan devastated our beach community. We managed to reopen
in September much to everyone’s amazement. A number of good eating and drinking establishments
are open, and there’s plenty of activity on the water, but the vast majority of our island is still a long
way from returning to normal. We’re the only time share resort open this year and quite possibly next
year as well. Most of the condominiums remain closed and will be for quite a while.

A quick recap of what was accomplished over the last year:

All of the damage detailed in previous newsletters to the units, office, elevators, etc. has been
repaired.

Our pool was virtually renewed: all new pumps and filtration equipment, entire pool re-
surfaced, new fencing, and new stairway to the BBQ area.

All 25 of the air conditioner units on the roof have been replaced and are operational.

The repair of interior damage in the rec center (lower floor) is complete and it reopened this
week.

All the stairwell, pool and lanai railings have been replaced with beautiful new sturdy welded
aluminum ones that will serve us for the next 40 years at least.

All bedrooms have new luxury vinyl plank flooring.

We’ve made the unit doors “wind proof” with the addition of 2 deadbolts.

Ground floor office and maintenance supplies and equipment now use rolling racks to quickly
relocate them up in the elevator if necessary, and we have stockpiled 100 sandbags to help
prevent wind driven rain from entering the units and elevators.

What’s in the pipeline going forward:

New living room furniture (sleeper sofa, loveseat, club chair and ottoman) has been ordered
and is due for delivery late winter/early spring.

The old wooden roof deck and seating areas were damaged by the hurricane and have been
removed. The roof will be getting a new sealant coating next week, followed by installation of a
beautiful light-color outdoor porcelain tile, which will serve us for many years to come.

We’re investing in flood prevention equipment where feasible to be ready for anything mother
nature might throw at us. We’re also going to strengthen all of the patio walls against a future
“blow out”. This work will be completed before hurricane season.

Our backup generator was destroyed by the storm surge and we’re going to replace it with a
new one that’s raised up high enough to avoid being swamped.



* HURRICANE FINANCES *

From the outset, | committed to “aggressively advocate” for every insurance dollar. Our efforts
resulted in total payment of $1,048,000 -- NINE times Frontline’s initial offer. Some of the other time
share resorts are still fighting to get their first payment!

It is clear that your rock-solid response to the second $500 assessment is what allowed us to reopen on
schedule, since we didn’t know at that time if we were going to be successful in getting anything
beyond Frontline’s miserly offer. In fact, most of the insurance money was received AFTER the work
was completed and paid for.

We are pleased to report that we have excess hurricane funds over expenses. You'll read below that —
as a result -- the Board voted to direct $400/unit-week of your second special assessment payment
toward your 2024 Annual Dues!

Once the Hurricane To Do List is completed, if there are still excess funds remaining, they will be
applied in a way that benefits all timeshare owners.

* 2024 BUDGET *

The Association’s financial health continues to be strong.

On the positive side, we have been able to earn significant interest income on our balances. Even after
taxes, this is a great contribution to our bottom line.

On the other hand, we are experiencing significantly increased operating costs: inflation is impacting
Marina Village just like it’s affecting our own household budgets. Local utility rates have gone up
noticeably, along with increased rates from all of our key vendors. For example, our electric bill for this
September and October is up 50% from the same period in 2021, the last time we were open during
those months. It’s not clear whether reasonable insurance coverage will be available when we renew
in the spring, and at what premiums.

The bottom line is that the 2024 annual timeshare fee is $925 per unit-week, a 15% increase over our
fee two years ago. (Note that ONE NIGHT for a comparable apartment at the Pink Shell or
Margaritaville now costs more than a whole week at Marina Village!)

And, after applying the $400 credit explained in the previous section, the remaining payment due is
$525 per unit-week.

Kudos to everyone for stepping up to the plate and funding the repair work. In return, we are honoring
the promise to credit back the excess to you. Mutual integrity like this is key to Marina Village’s
continued success.



* 2024 PAYMENT OPTIONS*

This year we have added the option to pay via direct withdrawal from your bank account, also known
as an “ACH” payment. We use a highly secure, national merchant services vendor for online payment
services. You can access them online 24/7 from our website, with no password required.

Please see the separate page in this letter with instructions on how to pay.

* 2024 ELECTION *

Our election will be conducted online this year, using Simply Voting again. It's quick and easy - less
than 2 minutes to vote! Please email “info” if you have questions at any point or if you feel
uncomfortable about voting this way.

Two director positions are open for the 2024-2025 term. Nick Ruland and | are up for re-election, plus
Jo Roiland, a longstanding owner, is running for the first time. Individual bios appear later in this letter.

We have prepared a separate page in this letter with instructions on how to vote online.

* WEBSITE PASSWORDS *

Our newsletters are a vital link to keep you informed about the news at Marina Village. If you change
your email address, address or phone numbers, please notify us at your earliest convenience.

We have password-protected the News page on our website, where our newsletters are stored. If you
haven’t registered yet, click “LOGIN” at the top of any page and click the “Register” button.

* FINAL REMINDERS *

My fellow Board Members and | thank you for your many messages of support,
encouragement and gratitude! Some of our neighboring time-share resorts were
damaged beyond repair and won’t be back. We are continuing the work to restore and
enhance our great resort, and we’ll keep you posted via our Newsletters.

We wish you all a healthy and joyous Holiday Season!

Paul Rosen



#x*x+ KEY DEADLINES ***++

December 22, 2023: Cast your ballot so we’re sure to achieve a quorum on Jan 10",
January 1, 2024: Annual fee payment is due in full.

January 10, 2024: Annual Membership meeting.

January 31, 2024 Deadline for full payment to be received to avoid late fee and interest.
February 1, 2024: Unpaid accounts are billed a late fee of $25 and 1.5% monthly interest.

April 1, 2024: Delinquent timeshare owners are subject to lien and foreclosure.



MARINA VILLAGE AT SNUG HARBOR CONDOMINIUM ASSOCIATION --

Fiscal Year 2024

2022 [ 2023 BUDGET: 1/1/2023 - 12/31/2023 | 2024 BOARD-ADOPTED BUDGET: 1/1/2024 - 12/31/2024
53 weeks 52 weeks = 1300 unit-weeks 52 weeks = 1300 unit-weeks
Audited Approved Year-end Variance 2024 2024 2024 Timeshare| Commercial
Financials Budget Forecast Timeshare | Commercial Total per U-Wk | per Unit
Income
Interest Earned 252 600 28,000 27,400 45,000 - 45,000 35 -
Late Fees & Interest 2,094 1,500 4,500 3,000 1,500 - 1,500 1 -
Maintenance Fee 720,072 528,650 528,650 - 844,983 13,987 858,970 650 4,662
Rental Income: Boat Slip 6,870 2,400 3,325 925 6,000 - 6,000 5 -
Sales Assoc Owned U-Wks 2,500 10,000 141,800 131,800 10,000 - 10,000 8 -
TOTAL Income 731,788 543,150 706,275 163,125 907,483 13,987 921,470 698 4,662
Expenses
Audit Fees 6,344 6,500 7,500 1,000 7,200 800 8,000 267
Bank Service Charges 12,638 10,562 24,000 13,438 10,000 552 10,552 184
Boat 24,282 10,863 10,863 - 46,800 46,800 36 -
Cable TV 12,534 7,200 7,900 700 24,000 24,000 18 -
Collections & Bad Debt Exp 10,250 3,000 (7,250) 5,000 5,000 4 -
Division Fees 2,600 2,600 2,600 - 2,600 2,600 2 -
Electric 41,968 33,000 54,000 21,000 50,000 See Note 1 50,000 38 -
Fees, Dues and Licenses 2,330 1,850 2,000 150 2,000 2,000 2 -
Food 1,043 525 525 - 750 750 1 -
Housekeeping 102,533 45,000 50,000 5,000 182,000 182,000 140 -
Income Tax Expense - 6,500 6,500 13,500 13,500 10 -
Insurance 49,712 60,000 62,000 2,000 68,715 6,285 75,000 53 2,095
Labor & Taxes 242,414 195,200 196,000 800 275,000 275,000 212 -
Legal & Professional Fees 618 5,000 6,700 1,700 4,500 500 5,000 3 167
Management Fee 35,000 35,000 35,000 - 45,000 5,000 50,000 35 1,667
Office Expenses 2,448 2,500 4,300 1,800 3,000 3,000 2 -
Office Systems 10,521 10,000 13,800 3,800 12,000 12,000 9 -
Pest Control 1,652 2,500 4,700 2,200 4,500 See Note 1 4,500 3 -
R & M - Building 30,650 25,000 18,000 (7,000), 49,500 49,500 38 -
R & M - Elevator 14,753 16,000 11,000 (5,000)| 16,000 16,000 12 -
R & M - Grounds 4,892 2,000 1,350 (650)" 4,750 250 5,000 4 83
R & M - Pool/Spa 10,523 10,000 3,000 (7,000) 12,000 12,000 9 -
Sales Costs Assoc U-Wks 2,500 7,000 141,800 134,800 10,000 10,000 8 -
Security 856 600 1,350 750 400 600 1,000 0 200
Telephone & Internet 10,857 10,000 10,750 750 10,000 10,000 8 -
Trash Removal 4,373 4,000 2,700 (1,300) 5,000 5,000 4 -
Unit Supplies/Housewares 19,829 10,000 9,000 (1,000)| 15,000 15,000 12 -
Water 23,224 20,000 16,000 (4,000), 28,268 See Note 1 28,268 22 -
TOTAL Expenses 671,094 543,150 706,338 163,188 907,483 13,987 921,470 698 4,662
Owner Contributions to Reserves ,AUdit,Ed Approved Actu‘al Variance . Adopted Budget {‘See Note 2) Timeshare CommerFiaI
Financials Budget Funding Timeshare | Commercial Total per U-Wk [ per Unit
Reserves: Clubhouse 4,860 7,798 7,798 - 4,509 - 4,509 3 -
Reserves: Condo Building 55,467 81,268 81,268 - 34,336 - 34,336 26 -
Reserves: Painting 2,243 2,664 2,664 - 2,413 268 2,681 89
Reserves: Pool & Spa 288 20,134 20,134 - 4,591 - 4,591 -
Reserves: Roof 3,799 73,969 73,969 - 42,161 4,685 46,846 32 1,562
Reserves: Timeshare Units 108,915 195,328 195,328 - 230,767 - 230,767 178 -
TOTAL Contribs to Reserves 175,572 381,161 381,161 - 318,777 4,953 323,730 245 1,651
Recap: Budgeted Assessed Variance Approved Budget Timeshare CommerFiaI
per U-Wk per Unit
Annual Ops & Reserves 895,644 909,811 909,811 - 1,163,760 18,940 1,182,700 895 6,313
Annual Property Taxes 54,325 59,800 59,800 - 39,000 - 39,000 30 -
Special Assessment 111,194 650,000 1,300,000 650,000 - - - - -
TOTAL, Annual Fees 1,061,163 1,619,611 2,269,611 650,000 1,202,760 18,940 | 1,221,700 925 6,313 "

Note 1: Timeshare budget excludes reimbursement from Commercial Units 3, 4, & 5 which are billed as as incurred.
Note 2: Approved budget fully complies with requirement for establishing reserves as required by Florida Statutes.



*xx%x  HOW TO PAY YOUR FEES  * * * * *

1. Calculate how much to pay: "
yois

Multiply the number of unit-weeks you own by $525, if
you paid the second special assessment.

Note: if you owe the full 5925 or if you have a pre-paid @

credit on your account, we will email your statement by
11/30.

2. Choose how to pay (in order of preference):

Pay by check — a preferred way — no cost to our Association

Write a check -- or use your bank’s billpay service to write a check — made out to Marina Village
at Snug Harbor. Mail your check to our 645 OIld San Carlos Blvd address.

Pay online* by ACH — a preferred way — very low cost to our Association
This year, we’ve added another convenient online payment option: ACH. These payments are
directly withdrawn from your personal or business bank account.

Pay by credit card over the phone — high cost to our Association

Call the office during office hours and pay by credit card over the phone.

Pay online* by credit card — high cost to our Association

Last year, this was our only way to accept credit cards. We continue to offer it, but hope you
choose ACH or a check instead, and help contribute to significant savings for the Association.

DO NOT pay by wire transfer.

* To pay online, visit the MV OWNERS page on our website. No password needed to access this page.

Click on the box and a new window will open at the secure payment website.
Choose your payment method: Banking account (ACH) ... or ... Credit/debit card

Enter your name, contact information, the amount you’re paying, and your banking or credit card
numbers. There’s also space for an optional note to us.



This year, we are again using Simply Voting, an online company
that conducts secure elections for companies and governments,
large and small.

NOTE: Only owners with emails will be enrolled in this system;
owners without emails will be mailed a paper ballot.

Our 2024 ballot contains 3 familiar questions:

1. Approve the 2024 Board-adopted budget with full reserve funding
2. Elect two members to the Board of Directors.
3. Conduct business by Proxy at the Annual Meeting

Whether you own 1 week or several, ONE person on your account will get ONE email to vote. Your
ballot will be weighted in the final tally by the number of weeks you own.

Simply Voting will email an easy login link to
one contact person on your account.

By Sunday

November 26 Please check your inbox or spam folder for this email.

To vote, click the link in the email. From there, you will be guided through voting, reviewing, and
submitting your ballot. When you get a receipt at the end, you know your vote has been counted.

By Friday Please submit your ballot by this date so we know we’ll

achieve quorum to hold our Annual Meeting on January 10.
December 22 g 8 y

If you have any questions or need any assistance, please email us at “info@marinavillage.cc”.



MARINA VILLAGE AT SNUG HARBOR
2024 BOARD OF DIRECTORS CANDIDATES

JO ROILAND

Thank you for giving me the opportunity as a candidate for the Board of Directors for Marina Village at
Snug Harbor. | have been a timeshare owner in this community for over 25 years and throughout those
years have enjoyed the memories that | have shared with my family and the friendships | have built
with the owners that make up this wonderful community.

| have been a member of several HOA boards as well as served on the board of several non-profit
organizations. | have extensive knowledge of the bylaws and regulations and the necessity of fair,
solution-oriented approaches. Most recently | served as the treasurer for Homestead Village HOA for 8
years. The experience that | bring forth is one of understanding the balance of financial stability with
fair and reasonable dues for all owners. Having been an owner for over 25 years | have seen changes,
challenges, and lots of progress over the years. We have been through remodels, changes in owners,
and most recently hurricane lan.

| firmly believe that the strength of our timeshare community lies in the active participation and
collaboration of its members. If elected to the Board of Directors, | pledge to work tirelessly to
represent your interests, uphold the values of our community, and ensure that each trip you make to
Marina Village at Snug Harbor creates treasured moments.

PAUL ROSEN

| have been a member of the Marina Village Board of Directors for over 20 years and an owner since
1983. In addition to being the developer of Marina Village, | have operated the management company
since the Association began. As a builder, my network of skilled trades people and sub-contractors
enabled us to get our great resort back up and running, while most of the island is still closed and trying
to figure things out. | again want to express my deep thanks to our staff for their efforts over the past
year. It was rewarding... and tiring... to devote twelve straight months directing the work required to get
Marina Village re-opened, and I'm grateful | was able to do it. | wish to continue serving the Association
as a Director. Thank you in advance for your ongoing support.

NICK RULAND

| am currently on your Board of Directors and have been so for the past 20 years. As a resident of Fort
Myers Beach for over 40 years, and involved in the local business community, | would like to contribute
to our resort by again serving on the Board of Directors. | am currently a partner in Snug Harbor
Restaurant and Wahoo Willies, and was glad to participate in the rebuilding of Marina Village this year.
Living less than half a mile from Marina Village, | personally attend meetings and visit the resort almost
daily. | have a BS in business management from West Virginia University and have a background in
hospitality and property management. I've gotten to know the current staff and look forward to working
with them to help Marina Village continue to be the exceptional property it is. | would like your support
in the upcoming election.



MARINA VILLAGE AT SNUG HARBOR

UNIT-WEEK CALENDAR 2024 to 2027
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2024

Saturday to Saturday

01/06/24
01/13/24
01/20/24
01/27/24
02/03/24
02/10/24
02/17/24
02/24/24
03/02/24
03/09/24
03/16/24
03/23/24
03/30/24
04/06/24
04/13/24
04/20/24
04/27/24
05/04/24
05/11/24
05/18/24
05/25/24
06/01/24
06/08/24
06/15/24
06/22/24
06/29/24
07/06/24
07/13/24
07/20/24
07/27/24
08/03/24
08/10/24
08/17/24
08/24/24
08/31/24
09/07/24
09/14/24
09/21/24
09/28/24
10/05/24
10/12/24
10/19/24
10/26/24
11/02/24
11/09/24
11/16/24
11/23/24
11/30/24
12/07/24
12/14/24
12/21/24
12/28/24

01/13/24
01/20/24
01/27/24
02/03/24
02/10/24
02/17/24
02/24/24
03/02/24
03/09/24
03/16/24
03/23/24
03/30/24
04/06/24
04/13/24
04/20/24
04/27/24
05/04/24
05/11/24
05/18/24
05/25/24
06/01/24
06/08/24
06/15/24
06/22/24
06/29/24
07/06/24
07/13/24
07/20/24
07/27/24
08/03/24
08/10/24
08/17/24
08/24/24
08/31/24
09/07/24
09/14/24
09/21/24
09/28/24
10/05/24
10/12/24
10/19/24
10/26/24
11/02/24
11/09/24
11/16/24
11/23/24
11/30/24
12/07/24
12/14/24
12/21/24
12/28/24
01/04/25
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2025

Saturday to Saturday

01/04/25
01/11/25
01/18/25
01/25/25
02/01/25
02/08/25
02/15/25
02/22/25
03/01/25
03/08/25
03/15/25
03/22/25
03/29/25
04/05/25
04/12/25
04/19/25
04/26/25
05/03/25
05/10/25
05/17/25
05/24/25
05/31/25
06/07/25
06/14/25
06/21/25
06/28/25
07/05/25
07/12/25
07/19/25
07/26/25
08/02/25
08/09/25
08/16/25
08/23/25
08/30/25
09/06/25
09/13/25
09/20/25
09/27/25
10/04/25
10/11/25
10/18/25
10/25/25
11/01/25
11/08/25
11/15/25
11/22/25
11/29/25
12/06/25
12/13/25
12/20/25
12/27/25

01/11/25
01/18/25
01/25/25
02/01/25
02/08/25
02/15/25
02/22/25
03/01/25
03/08/25
03/15/25
03/22/25
03/29/25
04/05/25
04/12/25
04/19/25
04/26/25
05/03/25
05/10/25
05/17/25
05/24/25
05/31/25
06/07/25
06/14/25
06/21/25
06/28/25
07/05/25
07/12/25
07/19/25
07/26/25
08/02/25
08/09/25
08/16/25
08/23/25
08/30/25
09/06/25
09/13/25
09/20/25
09/27/25
10/04/25
10/11/25
10/18/25
10/25/25
11/01/25
11/08/25
11/15/25
11/22/25
11/29/25
12/06/25
12/13/25
12/20/25
12/27/25
01/03/26
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2026

Saturday to Saturday

01/03/26
01/10/26
01/17/26
01/24/26
01/31/26
02/07/26
02/14/26
02/21/26
02/28/26
03/07/26
03/14/26
03/21/26
03/28/26
04/04/26
04/11/26
04/18/26
04/25/26
05/02/26
05/09/26
05/16/26
05/23/26
05/30/26
06/06/26
06/13/26
06/20/26
06/27/26
07/04/26
07/11/26
07/18/26
07/25/26
08/01/26
08/08/26
08/15/26
08/22/26
08/29/26
09/05/26
09/12/26
09/19/26
09/26/26
10/03/26
10/10/26
10/17/26
10/24/26
10/31/26
11/07/26
11/14/26
11/21/26
11/28/26
12/05/26
12/12/26
12/19/26
12/26/26

01/10/26
01/17/26
01/24/26
01/31/26
02/07/26
02/14/26
02/21/26
02/28/26
03/07/26
03/14/26
03/21/26
03/28/26
04/04/26
04/11/26
04/18/26
04/25/26
05/02/26
05/09/26
05/16/26
05/23/26
05/30/26
06/06/26
06/13/26
06/20/26
06/27/26
07/04/26
07/11/26
07/18/26
07/25/26
08/01/26
08/08/26
08/15/26
08/22/26
08/29/26
09/05/26
09/12/26
09/19/26
09/26/26
10/03/26
10/10/26
10/17/26
10/24/26
10/31/26
11/07/26
11/14/26
11/21/26
11/28/26
12/05/26
12/12/26
12/19/26
12/26/26
01/02/27
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2027

Saturday to Saturday

01/02/27
01/09/27
01/16/27
01/23/27
01/30/27
02/06/27
02/13/27
02/20/27
02/27/27
03/06/27
03/13/27
03/20/27
03/27/27
04/03/27
04/10/27
04/17/27
04/24/27
05/01/27
05/08/27
05/15/27
05/22/27
05/29/27
06/05/27
06/12/27
06/19/27
06/26/27
07/03/27
07/10/27
07/17/27
07/24/27
07/31/27
08/07/27
08/14/27
08/21/27
08/28/27
09/04/27
09/11/27
09/18/27
09/25/27
10/02/27
10/09/27
10/16/27
10/23/27
10/30/27
11/06/27
11/13/27
11/20/27
11/27/27
12/04/27
12/11/27
12/18/27
12/25/27

01/09/27
01/16/27
01/23/27
01/30/27
02/06/27
02/13/27
02/20/27
02/27/27
03/06/27
03/13/27
03/20/27
03/27/27
04/03/27
04/10/27
04/17/27
04/24/27
05/01/27
05/08/27
05/15/27
05/22/27
05/29/27
06/05/27
06/12/27
06/19/27
06/26/27
07/03/27
07/10/27
07/17/27
07/24/27
07/31/27
08/07/27
08/14/27
08/21/27
08/28/27
09/04/27
09/11/27
09/18/27
09/25/27
10/02/27
10/09/27
10/16/27
10/23/27
10/30/27
11/06/27
11/13/27
11/20/27
11/27/27
12/04/27
12/11/27
12/18/27
12/25/27
01/01/28




